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Hybrid Condo Meetings  

Virtual Meeting with In-Person option 

Who should attend the Virtual Meeting? 

All owners who have a computer or smart phone for viewing the virtual meeting. 

Candidates for the board of directors. 

All panelists, such as the chair, lawyer, auditor and board members who will be speaking and 

other guests, such as the minute taker. 

Out of courtesy to those unable to attend virtually we ask that spaces at the physical location 

be reserved only for those that must use the in-person option. 

Audio-Visual set up 

Under no circumstances shall there be more than one speaker or microphone within the in-

person meeting. Additional speakers and/or microphones will create an echo effect which can 

disrupt the meeting. Therefore, we encourage all panelists and those with significant speaking 

roles to conduct the meeting from a virtual location. 

For in-person set up: 

• Laptop to view virtual meeting. 

• Large screen for those in attendance at the in-person meeting to view the virtual 

meeting.   

• Sounds system/speakers for those present to be able to hear the virtual meeting.  

• Stand up microphone for owners that want to participate at the in-person meeting. 

Registration 

On-line for those that attend virtually. 

In person registration for those that attend in person. 

Voting 

Those in attendance at the in-person meeting will only be able to vote if they have a smart 

phone, voted electronically prior to the meeting or completed a proxy form filed with 

management prior to 48 hours before the start of the meeting.  

Directed proxy votes are inputted into the electronic voting system prior to the meeting. 
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Nominations and Candidate Speeches 

Nominations from the floor (whether virtually or from the in-person meeting) should not be 

encouraged for hybrid meetings since those owners that provided a directed proxy prior to the 

meeting will not be able to change their vote.  However, any owners that attend the in-person 

meeting that have a smart phone, will be able to change their vote in real time, for the election 

of directors if they chose to.   

It is recommended that any candidates who are standing for election, attend virtually in order 

to give their candidacy speeches.  If candidates attend the in-person meeting, those that are 

attending virtually will not be able to hear that candidate unless the manager repeats/reads the 

speech, or the candidate sits in front of the manager’s laptop.  This is not recommended as a 

result of the need for physical distancing. 

Motions 

The manager should sit in front of the laptop and be a panelist. Owners that are present if they 

want to participate will raise their hand and the manager will raise their hand virtually from the 

laptop.  When called upon by the chair and the CondoVoter moderator, the owner can either 

come up to the microphone and the manager can repeat the question so that those attending 

virtually will be able to hear the question or comment virtually.  Another option is for owners to 

sit in front of the laptop each time they want to speak; however, this is not advisable due to 

concerns about physical distancing noted above. 

Quorum 

CondoVoter will act as scrutineer at the meeting to report on the number of units that voted 

electronically or completed a directed proxy which will have been inputted into the electronic 

voting system 48 hours prior to the start of the meeting.  Those that attend the meeting either 

virtually or in person, will not be used to count quorum since it will be difficult to determine 

unless considerable time is spent at the start of the meeting to compare the two lists and 

review the electronic votes.  The Condominium Act requires 25% of the units represented to 

start the meeting and there is no requirement for numbers to be reported.  CondoVoter will 

report whether quorum has been met and the numbers of electronic votes received prior to the 

meeting. A formal report can be produced. 

 


